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H.-\_'u ;('nu!’\\‘ Codeds) Time Cannsellor's Mame i'P."\'l. | EF?M&O“]
Welcome Address Intmduction to the program and (06 04 2026 |"40AM {r. Afral Hakim .~
____jhospital misson vision 1000 AM
Lecture on Manming & Designing of Hospital 10:00 AM - T
5 (6 4 200 2¢ " 23
8% | Donsbedian Model) . '. 126 12:00 Noon D Arun tunuu
2:00 - £
l_._j Epdemilogical Investigation of an l‘\nhn::ll\_ U'MM 2026 t]JE_:_l]_[I_ITI':!nn___Dr' Ma_m, Vt‘fmﬂ_ “
I 4 [Cam IJ i an b r:..ic-mnl._\g:;ai. Investigation in your 06.04.2026 0200 P:: - D Sivitri Shiving
—{Easddsomss theowoomes 04:00P —
(Overview of OPD. IPD. & Emergency Services of 08:00 AM - ST
g -
L " o =T . 07.04.2026 10:00 AM Dr. Savitri Shini_ y
Lecture on He 5 2 - .
| & ecturs on Hospital Operations & HRM Manpower 07.04.2026 10:00 AM Dr. Manoj Verma
L __|Planninp L 12:00 Noon
i Visit 10 & Hospital & Understand its operations in 12:00 Noon -
| 7 ermsofpt flow. IPD management and emergency (07.04.2026 02:00 PM Dr. Mohd. Haider
- protocols )
 Discussion on problems in OPD, IPD & 00:00 PM -
8  |Emergerncy Services. Patient Satisfaction & 07.04.2026 i Dr. Arun Kumar ¢
Y 04:00 PM
| Resolution of grievances.
Infection Control in Hospital & Role of HICC., 08:00 AM - o
9 Activities SEHICC. 08.04.2026 10:00 AM Dr. Savitri Sharma
(L
Lecture  on  AMSP & Preparation on 10:00 AM -
10 |AMP of an Hospital. Use of Disinfectants in 08.04.2026 | ° Dr. Afzal Hakim
3 12:00 Noon
Hospital,
11 [ Visit 10 ICU/ OT/ Mortuary Debrief of visit 08.04.2026 gf% g&” " |Dr. Manoj Verma
Discussion and analysis of Antibiotic policy of 02:00 PM -
12 21001 bospital, 08.04.2026 04:00 PM Dr. Arun Kumar
. ; " : 08:00 AM - :
13 |Data Management in Hospitals (HIMS/ LIMS) 09.04.2026 10:00 AM Dr. Mohd. Haider
o b : L} e 10:00 AM -
14 [Discussion  on  Suppon Services of Heospital 09.04.2026 12:00 Noon Dr. Savitri Sharma ! |
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Course Code(s) Date Time Counsellor’s Name
Visit to Support Services of Hospital ; ) Al

15 |(CSSD/ Dietary! Laundry’ MRD) unioapgs |ERONOM i ) e
Debrief of visit 02:00 PM
FDP on actvities cariedout n OSSO/ | fgoopM- |

16 : anl; - 5
Dietary/ Laundry & MRD 09.04.2026 04:00 PM Dr. Manoj Verma
Lecture on  Diagnostic & Therapeutic 08:00 AM -

17 > pe % s
Services. i S 10.04.2026 10:00 AM Dr. Mﬂh(.]. Haldcr. il
Presentation on QA / QC inLabs& TQM 10:00 AM -

18 ; 04 } iV

iﬁ Chﬂks. (EQAS‘ 10.04 2026 12'(]0 NOOI‘I Dr. Mmﬂj erma
Visit to  Laboratory Services 12:00 N
19 (PathMicro/Bio) 10.042026 | " "7 IDe Atzal Hakim
bl i 02:00 PM
| Debrief of visit
|
Conduct a FMEA study at central path lab / blood 02:00 PM - ST
20 bank of hespitl 10.04.2026 04:00 PM Dr. Savitri Sharma '
i - ] 08:00 AM - .
21 iLecture on Hospital Finance & Health Economics |20.04.2026 10:00 AM Dr. Afzal Hakim
Lectwre on Break FEven Analysis and 10:00 AM -
22 loqus Sarorstivig: 20.04.2026 12:00 Noon Dr. Arun Kumar
Organizational Analysis & Hospital Finances 12:00 Noon - .

23 Debrief of visit 20.04.2026 02:00 PM Dr. Mohd. Haider
Preparation of financial statement of an hospital 02:00 PM - e

24 | ond amalysis ofits balance sheet ORISR0 Tugonayy [Pt Sevitl Bheis
Discussion on utilization of equipment. 08:00 AM - =

3 |Equipment plansing of Hospital 21042026 1000 am  [Pr-Mohd. Hakder
Lecture  on  Specialized Services. Nuclear 10:00 AM - 4

26 < AR .04, ; v
Safety &Radio-imaging  Sewices (AERB) [2"0*2%20 |12.00Noon [P Manoj Vema
Visit to Imaging Services (CT/MRI/Xray) 12:00 Noon -

27 Debrief of visit. 21.04.2026 02:00 PM Dr. Arun Kumar
Calculate the utilization coefficient of 03 (02:00 PM

28  |equipment of a hospital and discuwss the strategies [21.04.2026 LI4: 00 PM ; Dr. Afzal Hakim
to improve the outcomes, g
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29 Inventory Management: ABC & VED Analysis.  |22.04.20%6 T;E:; m | r. Savitri Sharma
Lecture on [)isa;:;t_c_r-m;igcniclﬁ & Fire | 10:00 AM -
30 22.04,202 7 K
| Safety e — _____2 e 2(_ i 12:00 Noon fox Anu? i N
Fire Audit of Hospital. Visit to Med Store, 12:00 Noon - .
2 .
31 Debrief of visit i : I22.U\4.f,[126 m_.{l[l PM Dr ﬁ]:z.a] Hakim )
Carrvout  ABC  VEDanalysis  of 02:00 PM - :
: : . Manoj V
P medicines available in med store. e 04:00 PM Br: Mec Vo
Lecture on  BMWM & Discussion on 08:00 AM -
> |BMW Rules & Regulations DURS liopaasg |2 Ak o
Discussion on ETP & STP in hospitals. Waste 10:00 AM -
34 Disposal InHospitals:  Problems & 23.04.2026 | ° Dr. Mohd. Haider
| . 12:00 Noon
|Solutions ]
35 |Visiiia CRUWIE Debricbof vt 23.04.2026 (légg if;““ “ |Dr. Muisoj Vernia
Discussion on  Fire Evacuation & 02:00 PM - itri SI
3 Preparation of Fire evacuation plan of Hospital ket 04:00 PM s
= i 08:00 AM - :
37 |Qé& A Session 24.04.2026 10:00 AM Dr. Manoj Verma
38 Review of Log-book verification and final data 24.04.2026 10:00 AM - Dr. Mohd. Haider
entry 12:00 Noon
Internal Assessment: Final evaluation and signing 12:00 Noon -
39 & Eop Bodlke 24.04.2026 02:00 PM Dr. Arun Kumar
! 02:00 PM - g
40  |Closing Address 24.04.2026 04:00 PM Dr. Savitri Sharma
41 |[PRACTICAL EXAMINATION 25.04.2026




